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LIVERPOOL CITY REGION APPG  
AGM and What Liverpool City Region needs from the Budget 
VENUE: Committee Room 10, House of Commons 
TIME AND DATE: 15:00-16:00, Monday 10th September 

 
Non-Verbatim Minutes  
 
Introduction and welcome  
 
George Howarth MP welcomed everyone and said that Merseyside has in the past too often 
resembled a dysfunctional family! Greater Manchester forged ahead while we fell out with each 
other. It is important to understand that at times not every decision can be good for every part of 
the city-region but they can still be strategically beneficial overall. Steve Rotheram, the Metro 
Mayor, has a herculean task and he is now straining every sinew to deliver for the good of the area.  
 
AGM Formalities 
 
It was agreed that the following would be officers of the Group 

• Alison McGovern, Chair 

• Lord Heseltine, Vice Chair 

• Lord Alton, Vice Chair 

• Marie Rimmer MP, Vice Chair 

• Conor McGinn MP, Secretary 
 
It was agreed Steve Rotheram would be an Associate Vice Chair and the purpose of the Group 
would be “To bring MPs and Peers of all parties together with key leaders, including the LCR Mayor 
and those in local government, the private sector and social enterprise, to help maximise future 
investment in the wider Liverpool City Region for the benefit of all its local communities.”  

 
What Liverpool City Region needs from the Budget 
 
Metro Mayor Steve Rotheram remarked that he would like to say it is great to be back in 
Westminster but that would be lying. In truth, I miss friends but not the place.  
 
He said that we live in the most politically centralised democracy in the OECD and the most 

geographically imbalanced economy in Europe. Those two things are linked. Devolution is the 

chance to redress these two ills.  

It offers real opportunities and finally starting to make real progress.  The devolution deal gives us 
some extensive power in some limited areas. But not enough!  There are 2.5milion people in the 
economic travel to work area so potentially this is very significant.  
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GM has had 30 years of working together arguably Liverpool City Region has only had 30 months! 
He said he is operating in a completely new space and has a new relationship with government. 

Devo is a game changer – it has already attracted half a billion pounds over and above what’s in our 

deal. 

The Deal provided £900 million in total - £30m per year – and so far we have already invested: 
 

• £30m into building or improving 40 FE colleges.  

• £4m into our Households into Work programme which will provide 800 households with the 

support they need to find a job.  

• £12m for Paddington village and the Knowledge Quarter.  

• £5m with Liverpool University into their Digital Innovation Factory.  

• £20m for the new Cruise Liner terminal. 

• £10m for the Shakespeare North Playhouse and rail station. 

• Up to £28m for Parkside Interchange  

• £14m to build Maghull North – the first new station on the Mersey Rail network for over 20 

years. 

• £460m into brand new state-of-the-art rolling stock 

Transport is so important, particularly NPR as it improves east west connectivity and connects up 

with HS2. If we get all this right we can realise a £15bn increase in GVA. By 2020, the investments 

we will have made from the first round of our devolution funding will have led to the creation of:  

• 2,000 apprenticeships,  

• 5,000 jobs  

• 15,000 new homes –right across the city region.  

The Convention of the North was a key moment. All came together to discuss the opportunities and 
the challenges. For example, the port of Liverpool will be pivotal to new relations with USA post 
Brexit but we need to support that opportunity now by, for example, improving the M62.  
 
Three main things that we could focus on lobbying the government on in the next few months: 

o NPR/Crossrail for the North 

o The Royal Hospital 

o Reduction to the Fire Authority 

 
In the Autumn statement, we are looking for repatriation of powers and full transitional funding: in 
particular a call on Government to make commitment to NPR and devolve apprenticeships funding 
as residual spend from apprenticeship levy is approaching £2bn but in Q3 starts are 45% of what 
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they were 12 months ago. Worth noting that West Midlands got £100m deal on skills and LCR 
wants same for ring-fenced fund for apprenticeships. 
 
The big ask is more power and more resources for a purpose- - we can do better than officials who 
wouldn’t know where Bootle is, so time for devolution is now! As well as a commitment to further 
devolution Steve said that he is looking for a commitment to Northern Powerhouse Rail. He said 
the North has suffered for years from underfunding in relation to London and the South East – 
more than half of all transport investment is in London. £6 has been spent in London for every £1 in 
the North. And the Government continues to bankroll spiralling costs of Crossrail while the North 
has endured a summer of chaos on the railways. 
 

Steve ended by saying that he could see this APPG as one of the key mechanisms for helping us to 

achieve some of these aims. By co-ordinating better together and speaking with one voice we can 

put the positive messages across to the government about why they should back the projects we 

have. And challenge them when we need to about the things they aren’t getting right.  

 
Challenges facing the Liverpool City Region  
 
George Howarth MP thanked Steve for his address and introduced Lord Heseltine by recalling that 
he first met him when he was chair of finance committee of Knowsley Council and got spending 
permission to acquire Kirby business site which was run down. This wouldn’t have happened without 
Michael. He also helped deliver the first council estate which was transferred to an arm’s length 
organisation.  
 
Lord Heseltine, Former Deputy Prime Minister, began his remarks by saying that a formative 
experience of his political life was his involvement in Merseyside. He said that Steve’s introductions 
was fascinating as he was one of those wrote a report after the riots in 1981. He walked the streets 
and listened knowing it was not simply a matter of locking people up – but ultimately not enough 
just to listen: necessary to act too. Everyone knew what was wrong. But no one knew what was next. 
That is the difference. Now people have strong views on what the solutions are. 
 
However, he said that if those solutions are turned into a political football we will never get 
anywhere: can have fun but the economy won’t get anywhere. In the 80’s he had persuaded Abbey 
National and Barclays to invest in a run down estate and this became the model by which to empower 
all council tenants in 1990s. 
 
He was then commissioned by David Cameron to do a further report with Terry Leahy. Lord Heseltine 
wanted there to be a clean Mersey from the source to the sea. He suggested this could and should 
be a focus now. 
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He would like to produce another report Liverpool 2050 – what will this place look like. He said that 
if a vision is articulated then the private sector will invest. It is interesting what can get done if put in 
public money – it leverages private sector investment - £10 for every £1 in docklands, £1.5 for every 
£1 even in darkest days of Liverpool. Much more return can be expected now. 
 
Regards education – the number one issue in Liverpool City Region and across the north - the Metro 
Mayor does not have powers but he does have presence. Educational attainment suffers from low 
aspiration. There is no socio-economic reason to explain poor performance: not class, race or gender.  
In his position Lord Heseltine said he would move into education sphere and use money allocated to 
incentivise and reward as well as at the same time shame those who fail. 
 
He concluded his remarks by stating that there is no good news on Brexit. However, it does reinforce 
the need for Mayoralty and devolution. The eyes of the world are therefore on you, Steve. 
 
George Howarth MP thanked Lord Heseltine for his comments which he summed up as “act hard 
and exceed your powers”. He then introduced Sarah Longlands, the recently appointed Director of 
IPPR North. 
 
Sarah Longlands, Director of IPPR North, began her remarks by saying IPPR North is very supportive 
of Liverpool City Region. At IPPR North, we argue that the challenges of Liverpool’s city region can be 
strongly attributed to the centralised nature of the UK economy. Great that LCR now in place but 
more to do. 
 
IPPR’s Commission on Economic Justice published last week argued that if the UK is to build a 
prosperous post Brexit economy it needs to devolve a greater proportion of powers and 
responsibilities at a sub-national level.    
 
The report argues that regional imbalance between places fails to make the best use of the talents 
and capabilities of people and places. At IPPR north, our analysis has shown that when it comes to 
government decision making, there is a clear bias towards London and the South East, for example, 
that in transport, the North West of England receives, on average, £2,400 per head of population 
less than London.  Or with regards to culture, the north west receives £491m less than London.  
There are also significant disparities with regards to education budgets.  
 
This is not about special pleading but about fulfilling latent potential.  And for us, there are three 
particular areas of potential which speak to both the challenges and the opportunities that 
Liverpool city region faces.   
 
Potential of new economic governance 
 
The new combined authority governance structure for Liverpool is a great opportunity to enable 
the region’s leaders to work together towards a common goal of future prosperity.  

mailto:lcrappg@devoconnect.co.uk


 
 

These minutes have been prepared by DevoConnect who provide the secretariat for the Liverpool City 
Region APPG. For further information about the group contact lcrappg@devoconnect.co.uk  

5 

In particular, the city region will need to work together to respond to the challenge of Brexit – one 
way to do this will be to respond to the Government’s forthcoming consultation on the Shared 
Prosperity Fund, which it is hoped will replace European funding post Brexit. As IPPR argued in our 
report last week, this funding should be focused on inclusive growth and should also be on the 
same scale as the European Funding settlement previously (around £10bn national).   
 
Whilst building towards a common vision of the region’s future, there are also opportunities for the 
city region authorities to think about how they use their own purchasing power to support local 
employment and business growth, e.g. Knowsley’s work on the development of a social value 
framework for procurement. 
 
Enabling people in the city region to fulfil their potential  
 
Arguably, Liverpool’s greatest asset is its people but they face many challenges in being able to fulfil 
their potential.   However, if they don’t end up benefitting in any future growth – then what is the 
point? 

• Population in the city region in recent years has begun to rise again although rates of 

population growth are still lower in comparison with other parts of the North of England. 

• Average earnings are below the UK average of £528 with jobs in St Helens paying the lowest 

wages at just £444 per week. This has knock on effects in the local economy on local shops 

and services. 

• The city region has great strengths in its university sector but despite this, resident 

qualifications are low.  Only 29% of residents hold a qualification – equivalent of a degree 

and 11.5% of residents have no qualifications at all.  

• Part of the problem is that there isn’t always a clear pathway for residents into jobs – 

because the area doesn’t have the density of jobs required to meet demand or to attract 

new people into the region.   

• The lack of jobs means that there is a higher than figure of long term unemployment – one 

of the highest in the North.  

• Apprenticeships can potentially play an important role in this challenge 

• And there are also some emerging sectoral strengths including the city region’s professional 

and business services.  

• However, the challenge will be how to increase productivity and wage growth in what might 

be called ‘everyday’ economy.  

• The Liverpool City Region Fairness and Social Justice Advisory Board (FASJAB) may be able to 

help encourage employers to think differently about how they grow and their employees 

and wider communities sin the future.  

Third area of potential is the region’s business force 
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• Liverpool City Region has a very high rate of business registration at a healthy 3.7% but 

business survival rates are low, compared with other parts of the North, so for example, 

41.4% of business do not survive after three years.  IN neighbouring Cheshire and 

Warrington, the figure is nearer 60%. 

• There is also evidence that businesses in the city region tend to be highly innovative – eg it 

has the highest level of investment by SMEs in research and development – in the North. 

But despite this, only 6.4% of startups achieved a turnover of £1m after 3 years.  

• The city is home to a number of critical ‘anchor institutions’ and businesses including 

Liverpool Port – one of the largest and busiest ports in the UK including the new deep water 

port – opened in 2016.  There is scope to explore how to safe guard these businesses in the 

face of Brexit and how to connect people in the city who are not in work, with opportunities 

in these industries.  

• The city has traditionally relied upon public sector employment and spend to support the 

economy, but health and life sciences are an important growth sector and, more generally, 

knowledge intensive businesses employment has been rising in recent years, and the 

challenge for the LEP will be how make the opportunities that flow from these growth 

sectors inclusive.  The Liverpool City Region Skills Commission is an important step in 

helping to better align the needs of the city’s growth sectors with business demand.  

In conclusion  
 
Like the many ships that sail in and out of the Mersey basin, the city region is on a journey.   
Progress is being made but there is still much to do.  What is critical is for the city region to speak 
with one voice to Government about the challenge and the opportunities that exist for the city.   
 
By working together as one – the city region can encourage a greater devolution mind-set which 
enables it to adopt a different approach to place shaping which is informed by local experience, 
knowledge and understanding rather than solely by a Westminster perception of the world.  
 
Closing discussion 
 
A number of issues were raised by those in attendance. Including the need: 

• To make the private sector more effective  

• To focus on improving opportunities for all  

• To focus on apprenticeships 

• To maximise resources for investment in Liverpool City Region 

• To argue for local industrial strategy – LCR should not be left behind 
 
Finally, the future activity of the APPG was discussed. It was said that to succeed the APPG will 
need to have structure and come up with constructive and consensus ideas - MPs and Peers cannot 
instruct Liverpool City Region (LCR) just as LCR cannot impose on local authorities.  
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It was agreed officers plus Steve should decide the subject of the next two meetings but key goal is 
to ensure LCR priorities are taken forward in Westminster and Whitehall.  George Howarth MP then 
thanked all the speakers and attendees and closed the meeting. 
 

LIVERPOOL CITY REGION APPG 

Attendee List 
 

Name Organisation/Constituency 

Alison McGovern MP Wirral South 
George Howarth MP  Knowsley  
Bill Esterson MP Sefton Central  

Conor McGinn MP St Helens North 

Marie Rimmer MP St Helens South and Whiston 

Maria Eagle MP Garston and Halewood 

Metro Mayor Steve Rotheram Liverpool City Region 
Lord Heseltine  House of Lords 

Sarah Longlands IPPR North 
Lord Watts       House of Lords 

Cllr Rob Polhill Halton Borough Council 

David Parr Halton Borough Council 
Lord Heseltine  House of Lords 

Bernard Molloy UniPart Logistics  

Natalie Williams  UK Music 

Dr Charles Whitford  Digital Engineering Group 

Dean Butterworth  Liverpool City Region 

Robin Tudor Liverpool John Lennon Airport  

Henri Murison Northern Powerhouse Partnership 

Jonathan Finney              OpenReach 

Caitlin Wilkinson                                 GK Strategy 

Sam Pooke Lexington 

Clare Frazer City and Guilds 
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